
Launching Thailand · 2026–2027

THE GLOBAL 
HOMEBASE
FOR MARINE
CONSERVATION
Where science, training & impact converge, building the infrastructure to drive

real, lasting change at global scale

A pitch for partners & investors



T H E  I N I T I A T I V E

A New CENTER of Change

Coral reefs and marine ecosystems are at a critical tipping point. Today's
conservation efforts, however passionate, remain fragmented, under-resourced,
and disconnected from each other

Conservation Diver is changing that. Our Thailand Homebase is purpose-built to
be the central engine driving research, education, and measurable impact
worldwide: CONNECTING OUR GLOBAL NETWORK OF TRAINING CENTERS
UNDER ONE ROOF

This is not just another dive center. It is a global headquarters for marine
conservation innovation: DESIGNED TO TRAIN LEADERS, SCALE PROVEN

SYSTEMS, AND ACCELERATE THE CHANGE OUR OCEANS URGENTLY NEED

A unified system for training,

science, and action .



F O U R  C O R E  P I L L A R S

Built to DRIVE Global Impact

01People & Training

Certifying the next generation of Conservation Diver instructors and
leaders — field-based training, professional mentorship, and the
tools to navigate policy, funding, and community engagement at
scale

02Research & Innovation

A centralized data and analytics hub advancing peer-reviewed
science, coral restoration systems, giant clam nurseries, AI-driven
monitoring, and remote sensing

03Policy & Community

Empowering local centers to influence environmental policy and
build lasting partnerships with governments, NGOs, and coastal
communities — protecting ecosystems while supporting livelihoods

04Network & Collaboration

Annual conferences, symposia, and workshops — a physical hub for
knowledge exchange that connects conservationists worldwide into
a single, coordinated movement



W H Y  N O W

The Problem. OUR ANSWER

The Problem We're Solving

Coral reefs are degrading faster than existing
systems can respond
Conservation efforts remain siloed, fragmented,
and under-resourced
No central hub exists to train, coordinate, and
amplify global action
Pipeline of skilled marine conservation
professionals is insufficient
Local centers lack access to funding, policy
influence, and shared science

A unified global training and action system
A scalable, replicable model for conservation
impact
The world's largest collaborative marine
conservation network
A continuous pipeline of skilled, certified
professionals
A platform to drive funding, policy, and peer-
reviewed science



T H E  N E T W O R K  T O D A Y

A PROVEN FOUNDATION  to Scale From

10+
Global Training

Centers

25+
Specialist Courses

5
Countries Active

5,139+
Certifiations Issued

1,157+
Students Trained

25
Active Trainers



T H E  N E T W O R K  T O D A Y

 Our STUDENT LEVEL courses



T H E  N E T W O R K  T O D A Y

Our PROFESSIONAL LEVEL courses



R O A D M A P

The Path FORWARD

Summer 2026

INVESTMENT &

PLANNING

Securing partners and
investors
Thai Bussines Registration
Site selection and facility
design
Program architecture and
staffing

Winter 2026

BUILD & LAUNCH

Facility construction and
fit-out
Training infrastructure
established
First cohort of instructors
trained on-site

2027

FULL OPERATIONS

Full training programs
live
Network conferences
begin
Research publications
and global partnerships
in motion

2028+

GLOBAL SCALE

Expanding network reach
Accredited education
pathways
Media studio, rapid
response unit, and tech
lab active



S T R A T E G I C  A D D - O N S

Beyond the BASELINE

BLUE TECH &

INNOVATION LAB

AI reef monitoring, photogrammetry,
underwater drones and sensors —
incubating marine startups with
universities and tech partners

ACCREDITED EDUCATION

PATHWAYS

University-aligned credits and degrees. A
destination for gap-year, study abroad, and
research residencies from BSc to PhD

MEDIA & STORYTELLING

STUDIO

High-quality documentaries, educational
series, and global campaigns that amplify
Conservation Diver's reach worldwide

RAPID RESPONSE UNIT

Teams deployable to bleaching events,
disease outbreaks, and marine crises — a
first responder in regional conservation.

REGENERATIVE LIVING

CAMPUS

Renewable energy, sustainable
aquaculture, living shorelines, green jobs,
and zero-waste operations as a working
model

CONSERVATION

EMPLOYMENT HUB

Career skills development and professional
certification. Job placement, industry
networking, entrepreneurship support,
consulting opportunities, and microgrants



T H E  3  Y E A R  P L A N

Breeding and Restocking Program

RESTORATION  

FEEDSTOCK FACILITY

Our state-of-the-art  breeding facility will
work to provide genetically diverse
feedstocks of coral, giant clams, sea
urchins, and other keystone reef species
necessary to support the restoration
efforts of our partners, reef managers,
and local governments. 

The facility will provide sustainable green
jobs to local community members while
also educating and raising awareness
amongst visitors and local stakeholders. 



JOIN THE MOVEMENT
We are actively seeking aligned investors, institutional partners, and organizations ready to co-
build the future of marine conservation.

conservationdiver.com info@ConservationDiver.com
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