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THE GLOBAL
HOMEBASE
FOR MARINE
CONSERVATION

Where science, training & impact converge, building the infrastructure to drive

real, lasting change at global scale



THE INITIATIVE

A New CENTER of Change

Coral reefs and marine ecosystems are at a critical tipping point. Today's
conservation efforts, however passionate, remain fragmented, under-resourced,

and disconnected from each other

Conservation Diver is changing that. Our Thailand Homebase is purpose-built to
be the central engine driving research, education, and measurable impact
worldwide: CONNECTING OUR GLOBAL NETWORK OF TRAINING CENTERS
UNDER ONE ROOF

This is not just another dive center. It is a global headquarters for marine A unified system for training'
conservation innovation: DESIGNED TO TRAIN LEADERS, SCALE PROVEN

science, and action.
SYSTEMS, AND ACCELERATE THE CHANGE OUR OCEANS URGENTLY NEED



FOUR CORE PILLARS

Built to DRIVE Global Impact

01

People & Training

Certifying the next generation of Conservation Diver instructors and
leaders — field-based training, professional mentorship, and the
tools to navigate policy, funding, and community engagement at
scale
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Policy & Community

Empowering local centers to influence environmental policy and
build lasting partnerships with governments, NGOs, and coastal
communities — protecting ecosystems while supporting livelihoods
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02

Research & Innovation

A centralized data and analytics hub advancing peer-reviewed
science, coral restoration systems, giant clam nurseries, Al-driven
monitoring, and remote sensing

-

04

Network & Collaboration

Annual conferences, symposia, and workshops — a physical hub for
knowledge exchange that connects conservationists worldwide into
a single, coordinated movement




WHY NOW

The Problem. OUR ANSWER

£\ The Problem We're Solving What the HOMEBASE Creates

» Coral reefs are degrading faster than existing

« A unified global training and action system
systems can respond

. o « A scalable, replicable model for conservation
« Conservation efforts remain siloed, fragmented,
impact
and under-resourced

, , , « The world's largest collaborative marine
 No central hub exists to train, coordinate, and

_ , conservation network
amplify global action

L. , , , « A continuous pipeline of skilled, certified
 Pipeline of skilled marine conservation

: .. .. professionals
professionals is insufficient

« A platform to drive funding, policy, and peer-

 Local centers lack access to funding, policy

_ _ reviewed science
influence, and shared science

-------------------'




THE NETWORK TODAY

A PROVEN FOUNDATION to Scale From

10+ 25+ < 5,139+ 1,157+

Global Training

. Specialist Courses Countries Active Certifiations Issued Students Trained

New Heaven Reef
Conservation

Dive Azore

-‘4‘

/ation Diving

/

e Corner Conservation

e

2

Blue Marlin Gili Air

Ocean Alliance
Project

Black Turtle
onservation

y

Gili Shark Project

25

Active Trainers



THE NETWORK TODAY

Our STUDENT LEVEL courses
B I R ST 5 oo e

Non-diving courses

Whale Conservationist

Water Quality Testing

Whale Research Assistant

Sea Turtle Hatchery &
Head-starting Progams

Mangrove Reforestation &
Monitoring

Introductory courses
Research courses
Protection courses
Restoration courses

Assistant courses

JONEN

Professional courses

Specialities

Sea Turtle Ecology &
Monitoring

Shark Ecology &

Population Studies

Plastic Pollution:
Monitoring & Assessment

Seahorse Ecology &
Monitoring

Seagrass Ecology &
Monitoring

Nudibranch & Sea Slug
Ecology

Invasive Lionfish
Management

Mooring Line Maintenance
& Installation

Specialties

Coral Taxonomy &
Identification

Coral Diseases &

Compromised Health

Giant Clam Monitoring &
Management

Coral Predators

Monitoring & Management

Macro Algae Monitoring &
Management

Artificial Reef Theory &

Techniques

Coral Restoration Theory &
Techniques

Coral Spawning & Larval
Culturing Program

Mineral Accretion
Technology Basics

Specialties &

Coral Taxonomist EMP Trainer
Competition & Biofouling $

Specialty Trainer

!

Master Trainer

!

Instructor Trainer

Training the NEXT generation
of

Marine
Conservationists

www.conservationdiver.com




THE NETWORK TODAY

Our PROFESSIONAL LEVEL courses
_>| F—

‘ Research Assistant

Required courses

Advanced EMP

Coral Taxonomist

Status

Able to assist with courses
and manage students with
indirect supervision

Introductory courses
Research courses

Protection courses

Restoration courses

Assistant courses

-
L
-
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Professional courses

EMP Trainer

__>|

Requirements

Professional divemaster
or above

Status
Able to train students in EMP
within a given region*

*additional training and/or appraisal may be
required when teaching is conducted in a
different location to where certification took
place

Status

Able to train students in 5+
different courses (inc. EMP)
OR

Develop at least one unique
course with Conservation
Diver

ity

Become a Scientif

Master Trainer

Status

Able to train students in 10+
different courses (inc. EMP)
and reached Program

Manager level within a marine

conservation program

iC

-—i Instructor Trainer

Requirements

Professional dive
instructor or divemaster
for 5+ years

Status

Program Director level within
a conservation program with
proven proficiency in
teaching, experience with
publishing scientific papers
and developing research
opportunities

Diver Trainer




ROADMAP

The Path FORWARD

Summer 2026

INVESTMENT &
PLANNING

e Securing partners and
investors

e Thai Bussines Registration

o Site selection and facility
design

e Program architecture and
staffing

—_—_—_—_—_—_—_—_

Winter 2026

BUILD & LAUNCH

 Facility construction and
fit-out

e Training infrastructure
established

e First cohort of instructors
trained on-site

FULL OPERATIONS

e Full training programs
live

e Network conferences
begin

e Research publications
and global partnerships
in motion

—_—_—_—_—_—_—_—_

GLOBAL SCALE

e Expanding network reach

e Accredited education
pathways

e Media studio, rapid
response unit, and tech
lab active




STRATEGIC ADD-ONS

Beyond the EASELINE




THE 3 YEAR PLAN

Breeding and Restocking Program
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JOIN THE MOVEMENT

We are actively seeking aligned investors, institutional partners, and organizations ready to co-

build the future of marine conservation.

P/ \'N . . . . .
dms conservationdiver.com z info@ConservationDiver.com

Conservation Diver - Thailand Homebase - Launching 2026



	THE GLOBAL  HOMEBASE FOR MARINE CONSERVATION
	Where science, training & impact converge, building the infrastructure to drive real, lasting change at global scale

	A New CENTER of Change
	Coral reefs and marine ecosystems are at a critical tipping point. Today's conservation efforts, however passionate, remain fragmented, under-resourced, and disconnected from each other
	Conservation Diver is changing that. Our Thailand Homebase is purpose-built to be the central engine driving research, education, and measurable impact worldwide: CONNECTING OUR GLOBAL NETWORK OF TRAINING CENTERS UNDER ONE ROOF
	This is not just another dive center. It is a global headquarters for marine conservation innovation: DESIGNED TO TRAIN LEADERS, SCALE PROVEN SYSTEMS, AND ACCELERATE THE CHANGE OUR OCEANS URGENTLY NEED
	A unified system for training, science, and action .
	FOUR CORE PILLARS


	Built to DRIVE Global Impact
	People & Training
	Research & Innovation
	Policy & Community
	Network & Collaboration
	THE NETWORK TODAY

	A PROVEN FOUNDATION  to Scale From

	10+
	25+
	5,139+
	1,157+
	Our STUDENT LEVEL courses
	Our PROFESSIONAL LEVEL courses
	ROADMAP

	The Path FORWARD
	Summer 2026
	INVESTMENT & PLANNING
	Winter 2026

	BUILD & LAUNCH
	2027

	FULL OPERATIONS
	2028+

	GLOBAL SCALE
	STRATEGIC ADD-ONS


	Beyond the BASELINE
	BLUE TECH & INNOVATION LAB
	ACCREDITED EDUCATION PATHWAYS
	MEDIA & STORYTELLING STUDIO
	RAPID RESPONSE UNIT
	REGENERATIVE LIVING CAMPUS
	CONSERVATION EMPLOYMENT HUB
	THE 3 YEAR PLAN


	Breeding and Restocking Program
	RESTORATION  FEEDSTOCK FACILITY

	JOIN THE MOVEMENT
	We are actively seeking aligned investors, institutional partners, and organizations ready to co-build the future of marine conservation.
	conservationdiver.com
	info@ConservationDiver.com


